MINUTES OF MEETING of the third meeting of partnensthe project titled:
"Recognition of needs and creation of the professitraining in the area of preparation and
management of infrastructure construction projéntmced by the European Union".
Polytechnic University of Valencia, School of Ciahgineering (PUV), 27-28 October 2005,

- Prof. José Aguilar - Dean of the School of Ciailgineering, PUV,

- Dr Maria Boquera, Coordinator of Internationafaifs (School of Civil Engineering, PUV)
- Dr inz. Andrzej Minasowicz - Promoter, Warsaw UnivergfyTechnology, WUT,
- Prof. Dr hab. in. Leonas Ustinovicius — VGTU,

- MSc. Darius Migilinskas — VGTU,

- President Mieczystaw Grabiec — SIDIR, Poland

- Prof. Jose Teixeira, University of Minho, UMINH®oprtugal

- Dr Eugenio Pellicer — Polytechnic University chlencia, PUV, Spain

- Dr inz. Pawet Nowak - Director, PBCP, Poland

- Mrs. M. Amalia Sanz — PUV

- Mrs. Gloria I. Carvajal — PUV.

Project Advisory Board Members were present (alh ZBttober 2005):
- Prof. Joaquin Catala - PUV

FIRST DAY, 27th OCTOBER 2005
1. The meeting was open by Prof. José Aguilar, ddhe School of Civil Engineering,
PUV. He welcomed participants. Than Dr Maria Bogquyaesented the School.

2. The Promoter presented schedule for the mettirighal acceptance (see program
attached).

3. Jose Teixeira presented aggregate report fremubstionnaire, positive opinions about the
guestionnaire from Members of the Project AdvisBoard and the works connected with
WP Il was officially finished.

4. All Partners presented the results of the WAPHhAtional versions of the reports and
Eugenio Pellicer presented the assumptions folataut of the General Table of Stages for
the Investment Process and relevant legal regukatidinor change was needed for the table:
point 5.1.8. should be: “Economic close out of ¢tbatract between the contractor and the
clientor when apply — client represented by consul@mal payment and release of retainage
or warranty)”.
Partners agreed that WPIII will be prepared in Eshgand national languages. The aggregate
report, prepared by PUV will consist of:
- introduction,
- description of the tables,
- set of national reports in English,
- set of reports in national languages,
- comparison of the most important procedures nnées countries for:

- preparation of the tender procedures,

- entering the contract procedures.
Procedures for tendering will be presented in tmnfof flowcharts (one for “design-build”
and one for “build” tenders). The procedures wdlgresented from Contractor point of view.
Contract procedures will be presented as the slesidription of the standards used in the
Partners countries.




The legal regulation in the table, for better wgdl,be presented in colors, relevant to one of
the group:

- general construction — BLACK

- EU directives —- ORANGE

- tendering — BLUE

- health and safety — RED

- environment protection — GREEN
Some legal regulations will apply for “block” ofegfes (several steps of the procedure
together). Some very detailed steps of the investicess will be left with no relevant
legal regulations — are those regulated by stasdardetailed instructions.
In Polish table — additional law will be presentethe law giving description of the
independent duties and definitions of the participaf the investment process.
Jose Teixeira mentioned the intricacy of speci@instruction regulations and other laws (for
example when externalities apply).
All Partnersagreed that final national reports (together witiorithms and contract
conditions descriptions) will be send to PU¥fore 7' November 200%nd draft final report
will be sendby PUV to the promotebefore 15" November 2005The final version of the
report, together with algorithms comparison willgreparedy PUV before 38 November
2005and will be discussed W}l Partners in Porto

5. All Partners presented and discussed resutteafvorks on WP IV — the manual, teacher
manual and methodology of courses. Detailed costainthe manual, examples of texts,
exercises and case studies were presented.

6. The day was finished at visit to the Politechdity of Innovation (PUV).

SECOND DAY, 28" OCTOBER 2005
1. Partners continued discussion about the manual.
Partners agreed the general assumptions:
- in course manual for the participants — chapteliscensist of content related text
connected with the subject and case study or ¢adees,
- in the teacher’s manual for the tutor the methogipland exercises with answer key
will be presented,
- the course manual should address the practicat@sglevays when possible,
- case studies will be relevant to the constructidrastructure projects financed from
European Union.
Partners agreed some detailed aspects for theerhapt
- chapter 1 — some written material from Partnerseided for proper preparation of the
chapter, the SIDIR’s questions facilitating theatggion of national procedures were
discussedAll Partnerswill prepare the relevant information for SIDHRfore 30th
November 2005
- chapter 2 — although the theoretical informationasy important the chapter has to be
practical. Some elements of the computer softwasett be presented. Presentation of
the ways how the Client prepared the schedule andthe Contractor, when
scheduling tries to fulfill the Clients expectatsoWhat criteria are used.
- chapter 3 — some elements of risk management bawe ¢onsidered, some common
exercises with chapter 2 are possible and shoutmbgidered (like control of time
and cost)
- chapter 4 — this chapter will be divided on two-sthapters: QUALITY part and
H&S part.




Partners agreed the steps for preparation of theiaha- see the detailed schedule of the
project.

2. Methodology of courses were presented by Pauldkand discussed. Partners initially
agreed that courses should cover 15 hours of iagtper chapter. Methodology assumption
attached. The final version of the methodology Wdldiscussed and decideddiyPartners

in Porta

3. Test courses were discussed. Partners agreted tha

- test courses will be held in national languagesach Partner’s countries,

- test course will cover 4-5 hours presentatioogether with internet platform presentation,

- selected materials from each chapter will be g,

- questionnaire will be gathered from the partioisa(assessment of the didactic material and
methodology),

- the participants will be chosen from the condtarccompanies and local authorities
(minimum eight person per test course),

- tutor — the project representatives or appoietquerts from industry.

- dates of the courses — in February / March vélblgreedy all Partners before the meeting
in Porta (the “pilot test course” in Portugal will be orgaed before Porto meeting) — see the
detailed schedule of the project.

4. Partners discussed assumptions for the Int®lagorm as presented by Paul Nowak.
Partners gave some advises for improvement:

- main page should be presented in national laregiagd English,

- Platform will consist parallel text in Englishénational languages,

- links to the general laws and regulations shéealdncluded in the Platform, without the
detailed links to the individual articles of thevla

- place for marketing of the courses should beseee.

SIDIR, PUV and VGTU will sendo PBCP the proper quality and format logos (imeCo
Draw or Adobe lllustrator *.cdr, *.psd or *.aiefore 36" November 2005

The second draft of the Platform will be presenteBorto. The first version attached in
Zipped file.

5. Partners agreed the dissemination activities:

- all Partnerawill maintaint the writen information about theopect at their websites, with
direct link to the project website at WUT server:
http://www.il.pw.edu.pl/~iipbiz/leonardolV/opiserdm

- all Partnerawill inform about the LdV project at their seminabnferences and meetings
with industry,

- the relevant publication of the questionnairaittssat the “JOURNAL OF CIVIL
ENGINEERING AND MANAGEMENT” (ISSN 1392-3730) the fidial publication of
Vilnius Gediminas Technical Universityose Teixeira will prepare before™Bovember
2005the draft of the articlédll partners - before the™”November 2005 will seek for
national references (or state that there is noegates in the relevant research areas). The
article will consist of the description of the watkne for WP 1l and description of the
“statistic tools” usedDarius Miliginskas will beresponsible for technical part of the article
and procedures for the article publicatiohefore the 36 November 2005 when the text for
the editor should be ready,

- Mieczystaw Grabieavill prepare series of articles about the managemecedures and
LdV project in the bulletin of Chamber of Polishdimeersjn the first quarter of 2006




- Eugenio Pellicementioned that information about the project Wwél published in the PUV
students bulletin, as done previousiyihe end of 2005, or early 2006

- Andrew Minasowicz and Paul Nowakll prepare relevant articles for the Conferetited
“Education in Civil Engineering” in Mikotajki2 1> November 2005Information about the
project will be also circulated during all coursesl seminars organized by Department of
Construction Engineering and Management of Warsawelysity of Technology and PBCP.
- Andrew Minasowicz and Paul Nowa¥ll prepare the relevant publication about thejgct
in “Construction Review” (in March 2006), Polishofessional magazine,

- the details of the final dissemination conferefarethe project (in May 2006) will be
discussd byll Partners in Porto

- all Partnerswill prepare the detailed information what kinddi$semination activities was
done and what is going to be prepared (publicatioreetings, etchefore 15th November
2005

- the Promotewill display the results of the questionnaire ba project websitbefore 15th
November 2005

- all Partnerswill send the questionnaire results to the seteotsponders (those who showed
the will to receive more information about the i) before 15th November 2005

6. Partners discussed the administrative issues:

- maintaining the contacts with PAB members,

- detailed schedule of the project (see attachment)

- possible cost allocation within the Partners mid§ll Partners will prepare the proposal of
allocations, if necessary, for the meeting in POFiwo categories: “staff costs” and
“overheads” can not be changed.

7. Partners confirmed the following dates of megtin
- PORTO - 23-24 February 2006
- WARSAW - 25-26 May 06 — together with final diggeation Conference.



